HELLMUTH-SANDER-CONSULTING

HSC stands for experienced project stabilizers—with strong
CONSULTING leadership and lean DNA

50

Military & Civil Logistics Advisory

Leadership, robustness, and operational logic from military practice — transferred to civilian projects, organizations,
and supply chains. When systems come under pressure, the difference between “optimized” and “robust” becomes
apparent. Military logistics has always been designed to remain operational even in the face of uncertainty,
disruption, and time pressure. HSC transfers precisely this thinking and leadership logic to civilian environments —
without a martial attitude, but with the clarity and consistency that works.

What we can achieve for you
¢ Robust processes instead of fragile optimization: Systems remain deliverable even when boundary conditions
change.
e Clearer leadership & decision-making: Responsibilities, priorities, escalation — clearly regulated.
e Better mobilization: Rapid deployment of personnel, materials, and service providers in the event of disruptions.
e More stable supply chains: fewer surprises, better alternatives, clear replacement strategies.
e Measurable operational readiness: readiness-oriented control instead of pure cost logic.

What this advisory is particularly suitable for
« Critical infrastructure (energy/IT/transport): resilience, mobilization, spare parts and emergency operation logic
« Large-scale projects & construction/industry: leadership, interface robustness, situation assessment, escalation
capability
« Logistics networks (hub-and-spoke, terminals, express): stability during peaks, disruptions, and capacity
bottlenecks
e Organizations in transition: when processes are in place but leadership and enforcement are lacking
What HSC does in concrete terms (without theory, with effect)
1) Establish situation assessment & leadership logic
In military practice, the situation assessment is at the heart of everything: a small amount of clear information -
and decisions based on that.
We transfer this to projects and organizations:
¢ A uniform situation assessment (performqnce, bottlenecks, risks, decisions open)
e Clear situation discussions at fixed intervals
¢ Clear decision-making and escalation paths
Result: Leadership becomes capable of acting — not reactive.
2) Robustness design for processes and networks
We check your processes for “vulnerable points”
« Single points of failure (people, suppliers, locations, routes)
« Critical resources (capacity, special equipment, IT dependencies)
« Replacement and workaround strategies (second source, alternative routes, repairability)
Result: fewer domino effects, more control in the event of disruption.
3) Mobilization and resilience
In an emergency, it's not the plan that counts, but the ability to deliver quickly and over time.
We design:
 Mobilization plans (Who? What? Where? How fast?)
¢ Service provider and resource contracts for operational readiness
« Shift and endurance capability (24/7, 72 hours, 7 days — as needed)
Result: faster response times, less downtime.
4) Prioritization: Mission first instead of side issues
A classic scenario under pressure: everything is important — and nothing gets done.
We establish a clear prioritization logic:
« Define critical outputs/services
¢ Evaluate measures according to impact and time
¢ Enable clear “stop doing” decisions
Result: Focus, speed, results orientation.
5) Training, coaching, and empowerment (if desired)
Robustness does not come from slides, but from everyday behavior.
We train:
* Leadership and situation review routines
e Escalation communication
« Deployment logic in supply chain/project management
¢ Understanding of roles and responsibility discipline
Result: Organizations can continue on their own.
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